ID WBS Disciplin(Task SAP MLSN  |Task Name % Complete Duration Start July 2021
Code |Code 13 | 15 | 17 | 19 21 23 25 27 29 1

1 Project Initiation (Stg 1) Mon 6/14/21

2 1.1  MLSN MLSN Develop STIP 0% 0 days Mon 6/14/21 6/14

3 1.2 EN 1EN1 Initiate Environmental Analysis 0% 1 day? Mon 6/14/21 }

4 1.3 MLSN MLSN Draft STIP 0% 1 day? Mon 6/14/21

5 1.4 PH 1PH2 Compile Aerial Photography & Mapping 0% 1 day? Tue 6/15/21

6 |1.5 VM 1vm1 Initiate CR-RAVE and CLEAR Activities 0% 1 day? Tue 6/15/21

7 116 uT 1UT2 Initiate Utility Investigations 0% 1 day? Tue 6/15/21

8 1.7 Pl 1PI1 Initiate Public Engagement Tasks 0% 1 day? Tue 6/15/21

9 18 CG 1CG1 Review Project Scoping 0% 1day?  Wed 6/16/21

10 1.9 LS 1Ls1 Provide Photogrammetric Control & Initiate Survey 0% 1 day? Wed 6/16/21

11 1110 GT 1GT1 Complete Geotechnical & GeoEnvironmental Screening 0% 1 day? Wed 6/16/21

12 11.11 EP 1EP1 Initiate Environmental Review 0% 1 day? Wed 6/16/21

13 11.12 FS 1FS3 Complete Project Scoping Report 0% 1 day? Thu 6/17/21

14 1.13 PM Request Preliminary Engineering Funds 0% 1 day? Fri 6/18/21 i

15 11.14 MLSN MLSN M0965 % o days Thu 6/17/21 ‘ﬁﬂji

16 -__ ; -

17 21 2181 Complete Final Surveys O% 1 day? Fri6/18/21

18 2.2 LS 2LS2 Complete SUE Level A & ROW Advance Acquisition Surveys 0% 1 day? Fri6/18/21 i

19 2.3 RD 2RD1 Complete Desigh Recommendation Plan Set 0% 1 day? Mon 6/21/21

20 2.4 HY 2HY1 Develop Preliminary Hydraulic Recommendations 0% 1 day? Fri 6/18/21

21 2.5 HY 2HY2 Complete Drainage Design for Field Inspection 0% 1 day? Tue 6/22/21 ¥ —

22 2.6 GT 2GT1 Prepare GeoEnvironmental Phase | Report 0% 1 day? Fri6/18/21

23 2.7 GT 2GT2 Conduct Subsurface Investigations & Provide Roadway Recor 0% 1 day? Fri6/18/21

24 2.8 GT 2GT3 Complete Pavement & Subgrade Investigation and Recomme 0% 1 day? Fri 6/18/21

25 2.9 PD 2PD1 Complete Pavement Design 0% 1 day? Fri 6/18/21

26 210 ST  2ST1 Initiate Structures Design 0% l1day?  Tue6/22/21 ¥

27 211 ST 2ST2 Develop Preliminary General Drawings 0% 1 day? Wed 6/23/21

28 2,12 EN 2EN1 Advance Natural Environment Tasks 0% 1 day? Fri6/18/21

29 213 EN 2EN2 Advance Human Environment Tasks 0% 1 day? Fri 6/18/21 1

30 2.14 EP 2EP1 Prepare Environmental Document 0% 1 day? Mon 6/21/21

31 215 T™M 2TM1 Complete Traffic Analysis 0% 1 day? Fri6/18/21

32 216 T™ 2TM2 Initiate Transportation Management Plan 0% 1 day? Mon 6/21/21 i

33 217 TO 2701 Initiate Transportation Operations Plan (if a Significant Projec0% 1 day? Mon 6/21/21

34 2.18 RR 2RR1 Initiate Railroad Review 0% 1 day? Fri 6/18/21

35 219 RW 2RW1 Initiate Advance Acquisition ROW Tasks 0% 1 day? Tue 6/22/21 b —

36 220 RW  2RW2 Prepare ROW Cost Estimate 0% 1 day? Fri6/18/21 Al

37 221 PM Request ROW Funds 0% 1 day? Mon 6/21/21

38 2,22 UT 2UT1 Initiate Utility Coordination 0% 1 day? Fri 6/18/21

39 223 UT 2UT2 Prepare Utility Relocation and Construction Estimates 0% 1 day? Fri 6/18/21 Al

40 224 PM Request Utility Funds 0% 1 day? Mon 6/21/21

41 225 SG  25G1 Initiate Signal and ITS Design 0% l1day?  Tue6/22/21 Yo

42 1226 TS 2TS1 Complete Safety Analysis & Operational Review 0% 1 day? Fri6/18/21

43 227 SD 2sD1 Initiate Signing and Delineation Design 0% 1 day? Tue 6/22/21 b ——

44 228 M 2IM1 Verify Complete Streets 0% 1day?  Tue6/22/21 Youm

45 12,29 RE 2RE1 Initiate Erosion and Sediment Control Plans 0% 1 day? Tue 6/22/21 ) —

46 [2.30 PI 2PI11 Continue Public Engagement 0% 1 day? Fri6/18/21 Al

47 2.31 CG 2CG1 Assist with Public Engagement 0% 1 day? Mon 6/21/21 e

48 232 VM 2vM1 Complete CR-RAVE Studies/Reviews and CLEAR Activities 0% 1 day? Fri6/18/21

49 233 €S 2CS1 Prepare Initial Design Estimates 0% 1day?  Thu6/24/21 = !

50 234 RD 2RD2 Prepare for Field Inspection 0% 1 day? Fri 6/25/21 il

51 |2.35 MLSN MLSN M1006 & # Field Inspection & Environ. Document Complete 0% 0 days Fri6/25/21 o625
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ID WBS Disciplin(Task SAP MLSN  |Task Name % Complete Duration Start July 2021
Code Code 13 15 17 19 21 23 25 27 29 1 5
52 3 Plan-in-Hand (Stg 3) 0% 6days? |Wed 6/23/21 1
53 3.1 RD 3RD1 Complete Roadway Design 0% 1 day? Mon 6/28/21 h“ —
54 3.2 PD 3PD1 Verify Pavement Design 0% 1 day? Mon 6/28/21 1 —
55 3.3 LS 3LS1 Complete Additional Surveys and Initiate ROW Acquisition St0% 1 day? Mon 6/28/21 1 ——
56 34 ™ 3TM1 Complete Transportation Management Plan 0% 1 day? Mon 6/28/21 )
57 3.5 TO 3701 Advance Transportation Operations Plan (if a Significant Proji0% 1 day? Mon 6/28/21 h“ %
58 3.6 SS 3sS1 Initiate Signal System Timing (if not a Significant Project) 0% 1 day? Tue 6/29/21 N
59 37 EP  3EP1 Complete Right-of-Way Consultation 0% 1day?  Mon 6/28/21 T
60 3.8 RW 3RW1 Prepare ROW Cost Estimate 0% 1 day? Mon 6/28/21 h* f
61 3.9 RW  3RW2 Complete ROW Authorization Package 0% 1 day? Tue 6/29/21 H
62 310 UT 3UT1 Advance Utility Coordination 0% 1 day? Mon 6/28/21 h“ —
63 3,11 UT 3UT2 Prepare Utility Relocation and Construction Estimates 0% 1 day? Mon 6/28/21 h“ |
64 312 GT 3GT1 Prepare GeoEnvironmental Phase Il Report 0% 1 day? Mon 6/28/21 h° —
65 13.13 GT 3GT2 Conduct Subsurface Investigations & Provide Structures Recc0% 1 day? Wed 6/23/21 -
66 3.14 ST 3sT1 Complete Structures Design 0% 1 day? Mon 6/28/21 ) H——
67 3.15 SG 35G1 Complete Signal and ITS Design 0% 1 day? Mon 6/28/21 h“ —
68 3.16 SD 3sD1 Complete Signing and Delineation Design 0% 1 day? Mon 6/28/21 h“ ——
69 3.17 HY 3HY1 Complete Hydraulic Design 0% 1 day? Mon 6/28/21 h° —
70 3.18 RR 3RR1 Complete Railroad Design & Agreements 0% 1 day? Mon 6/28/21 1 —
71 3.19 RE 3RE1 Complete Erosion and Sediment Control Plans 0% 1 day? Mon 6/28/21 h* H——
72 320 EN 3EN1 Complete Permit, Commitments, and Design Noise Report or 0% 1 day? Mon 6/28/21 h“ f
73 13.21 EN 3EN2 Determine Final Noise Abatement 0% 1 day? Tue 6/29/21
74 1322 VM  3VMm1 Incorporate CR-RAVE Outcomes and Complete CLEAR Activiti0% 1 day? Mon 6/28/21 ) -
75 323 CS  3CS1 Prepare Plan-in-Hand Estimates 0% 1day?  Wed 6/30/21 = .
76 3.24 MLSN MLSN M1007 Design Complete & All Permit Applications Submitted 0% 0 days Wed 6/30/21 ¢ 6/30
a4 -_— Plans, Specifications, and Estimates (Stage 4) I
78 4.1 4RW1 Complete ROW Acquisitions and Relocations % 1 day"‘ Thu 7/1/21 ™
79 411 RW  4RW1 Request ROW Certification 0% 1day?  Thu7/1/21 N
80 |42 GT  4GT1 Prepare GeoEnvironmental Phase Il Reports 0% 1day?  Thu7/1/21 N
81 43 ST 4ST1 Finalize Structures Design PS&E 0% 1day?  Thu7/1/21 P
82 4.4 LS 4151 Complete ROW Acquisition Surveys 0% 1 day? Thu 7/1/21 Y
83 4.5 HY 4HY1 Complete Any Open Hydraulic Tasks 0% 1 day? Thu 7/1/21 N
84 46 RE  4RE1 Finalize Erosion and Sediment Control Contract Package 0% 1day?  Thu7/1/21 N
8 47 EP  4EP1 Complete Construction Consultation 0% 1day?  Thu7/1/21 N
86 4.8 UT  4UT1 Complete Utility Coordination 0% 1day?  Thu7/1/21 o
87 149 uT 4UT2 Complete Utility Relocation by Owner 0% 1 day? Thu 7/1/21 o
88 410 UT 4UT3 Prepare Final Utility Construction Estimates 0% 1 day? Thu 7/1/21 o
89 411 TO 4701 Complete Transportation Operations Plan-Related Tasks (if a 0% 1 day? Thu7/1/21 o
90 412 VM 4WM1 Complete CR-RAVE and CLEAR Activities 0% 1 day? Thu 7/1/21 T H
91 413 EN  4EN1 Secure Environmental Permits 0% 1day?  Thu7/1/21 N
92 414 RR 4RR1 Complete Railroad Coordination 0% 1 day? Thu 7/1/21 Ho—
93 415 CG 4CG1 Prepare Construction Communication Activities 0% 1 day? Thu 7/1/21 o
% 416 PM Request Construction Funds 0% 1day?  Thu7/1/21 N
95 1417 RD 4RD1 Finalize the Final PS&E Package 0% 1 day? Fri7/2/21 <
9% 4.18 CS 4Cs1 Complete PS&E Package and Advertise the Project 0% 1 day? Mon 7/5/21 il
97 1419 MLSN MLSN M1008 Let Project 0% 0 days Mon 7/5/21 17/5
98 4.20 CS 4CS2 Let, Award and Execute 0% 1 day? Tue 7/6/21
9 4.21 Post-Letting Activities 0% 1 day? Wed 7/7/21
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